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WHY THIS PROGRAMME CAME
ABOUT

BACKGROUND

In early 2023, leaders at the Alzheimer's Society
identified a growing concern around emotional
wellbeing across their workforce. While the
organisation had long offered therapeutic spaces and
wellbeing tools such as employee assistance
programmes and mental health apps, these reactive
resources weren't addressing a deeper need: helping
line managers better support their teams through
the ongoing emotional demands of their work.

Managers were navigating complex challenges in a
post-COVID environment, particularly after the shift
to remote work had removed organic day-to-day
peer support. Many felt emotionally overstretched
and professionally isolated.

That's when the idea to invest in management
capability through reflective practice was born.
Inspired by clinical supervision models common in
social care, the Society saw an opportunity to help
managers process experiences, build emotional
intelligence, and lead with greater intention.
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